
C E N T E R  F O R  

DIVERSITY TRAINING 
PROGRAM 

NEA views the diversity that exists among our members, staff, students, and communities as a great  asset 
for public education and works to maximize this asset through the National Diversity Training Program: 
• Understanding Diversity (2 hours minimum) — Take part in an interactive process that helps you 

better understand the language and imagery of diversity in light of America’s changing demograph-
ics and the importance of diversity to NEA’s history and philosophy. Explore the primary and second-
ary dimensions of diversity, the attitudes they can spawn, and the infinite ways people are different.

• Reacting to Differences (2 hours minimum) — The treatment we extend to others is rooted in per-
ceptions, values, and beliefs about them and their entitlements, resulting in the emergence of privi-
leged and oppressed groups, or in this workshop exercise, the creation of “insiders” and “outsiders.” 
View and discuss a video designed to trigger critical thinking about prejudice, power, and entitlement.

• Diversity Curriculum for Education Support Professionals (4 hours minimum) — Take part in a 
workshop session especially tailored to be relevant to the everyday experiences of a broad range of 
education support professionals. Explore how addressing the diversity that exists among ESPs, other 
education professionals, and students helps us create a better work environment for educators and, 
most important, a better learning environment for students.

• Developing Cultural Identity (1 ½ hours minimum) — Take part in interactive exercises that reveal 
the nature of the socialization process; examine models that reveal how we learn about our own 
culture and the cultures of others; experience how our values, beliefs, and self-concepts affect the 
way we think, behave, and make assumptions about people who are different; and learn how the 
absence of information—the silent teacher—can contribute to assumptions, even bigotry, about the 
status and entitlements of people who are different.

• Valuing Diversity (1 ½ hours minimum) — Explore how individuals and organizations can gain 
“diversity competence” as we move along a continuum toward fully accepting a diverse society. Indi-
viduals, also take part in a “hot buttons” activity to help you identify stereotypical or subtle statements 
and behaviors that make you angry or annoyed. You’ll be guided through a discussion on how you 
respond to your “hot buttons” being pushed and how you would like to respond in the future. Exam-
ine how diversity work fits into your goals, the Association’s goals, and the goals of your school and 
school district; and develop a plan to maximize the impact of your diversity work.

For further information and training request forms, please contact:

Center for Social Justice

Anthony Brisson
Senior Policy Analyst 
Email: abrisson@nea.org 
Phone: (202) 822-7147

Carol Mwanthi
Center for Social Justice
Email: cmwanthi@nea.org
Phone: (202) 822-7505


