
Power Mapping Tools

Power Mapping Worksheet
When using this worksheet, remember that this metric is not static, nor are the lines
strictly drawn. Groups or individuals may move from being opponents to being allies (or
vice versa) as your advocacy work progresses. It is critical to analyze this power map
and keep returning to it to see what roles may have changed.
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Key Follow Up Questions:

1. Allies and Beneficiaries: Who can you bring into this campaign as stakeholders

and supporters? How can you build a coalition that capitalizes on the strength of

these allies?

2. Opposition: How can you ensure the opposition stays at least neutral? How do

you keep your actions from mobilizing your opposition against you?

3. Decision Makers: Which decision makers have the most connections to your

objective/target?

4. Influencers: Who do you know and how influential can they be over your

objective/target?
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