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NEA CBMA: Bargaining Strategies & Contract Enforcement

%% Bargaining for the Common Good

=3 Proposal and Foundational Bargaining

/' Transparent and Open Bargaining

& Confract Enforcement
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Big Bargaining

= “A form of collective
bargaining which emphasizes
having large numbers of workers
present at negotiations sessions,
in particular through the use of
large bargaining commiftees.
Big bargaining may also be
open bargaining and vice versa;
however, the two terms are not
synonymous.”

=- Turning the Tables:
Participation and Power in
Negotiations




Open and Transparent
Bargaining

“I came fo prove that you guys weren't doing your jobs at
the table and that you were slacking off — selling us out —
and what | learned was that you are fighting relentlessly for
us.”

Share
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publicly and

open
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for members
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Traditional

Whatever is communicated w/
members will get back to
management.

Will feed into perception that
the union is greedy.

il make it harder for us to
achieve our bargaining goals.

Negotiations must be private.
We are not allowed to share
specific information.

If we lose control, we lose
power.

Emerging

We want management to know our
members are informed and ready to
act.

The community will know we support
our students and that we are allies

Openness and transparency make it
easier to organize members and gain
public support.

If the law prohibits public bargaining,
we can still communicate with our
members and must never agree
otherwise.

If we give up a measure of control, we
gain power

Open and Transparent Bargaining
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BCG has never been so important

WhY? » Racial & Social Justice
®» |[mmigration Raids
» Recruitment/Retention

TRUMP » Safe Working Environment
» Housing

» Climate Crisis




Reimagining Advocacy

Traditfional Advocacy

- Bargaining Team meets 2-3
months before bargaining

e Send out a survey

* Develop proposals and bargain
with management

« Process remains private until
greement reached or crisis

o/ Stick to bread and butter

- Contract ratified (hopefully), can
relax for another 2-3 years

Movemeni-focused
Advocacy

« Strategic plan developed well in
advance

 Increased member engagement
(e.g. 1-on-1's; BAT/CAT)

« Community outreach and
partnerships

« Regular communication and
transparency

* Proposals on permissive
subjects

« Organize, organize, organize!




New Paradigm for
Community Engagement

Reach out to community groups if and when we
need them

Reach out regularly, because they are equal
stakeholders in improving our schools and
communities

Wait for them
Tell them about our issues and concerns

Go to them

Listen to their issues and concerns

We are the experts, and we develop proposals
for change on our own

“They” are experts too, so we develop proposals
for change with our community partners

We hold power in the District/State

We can help communities and parents build
their power

Community engagement as an add-on to the
union’s work

Community engagement IS the union’s work!






CBMA Contacts

®» Dale Templeton, dtempleton@neaq.org

» Aaron Muhammad, Manager, amuhammad@neq.org

» Brian Beallor, Bargaining Specialist, bbeallor@nea.org ( Zone 4)

» Charles Holmes, Bargaining Specialist, cholmes@nea.org (Zone 3)

» | qurie Ann Atienza, Bargaining and Compensation Specialist, NEW

» Cynthia Blankenship, Health Policy and Benefits Specialist,
cblankenship@nea.org

®» Jim Kane, Pension Specialist, kane@nea.org

» Michael Hairston, Pension Specialist, mhairston@neaq.org
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Contact us!

Legal Services Team:

Brandon Breaux, bbreaux@nea.org (ULSP, Passport)

Kareema Haskins, khaskins@nea.org (ULSP, Attorney Referral Program)

hgela Granados, agranados@nea.org (ULSP, Fidelity Bond Program)

Aaron Muhammad, amuhammad@neaq.org (Educators Employment
Liability Program)

Shadé Barnes, sbarnes@nea.org (Association Professional Liability
Program)

Sree Vallem, svallem@nea.org (ULSP, Passport)
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