Leading v a Chavging World: Creating Teams that Work

Iw preparation for our work together, please consider these six questions.
(from Peter Block “The Avswer to How is VYes’)

1. What refusal have T been postponing? (if we cannot say ne, then our yes means
nothing)

2. What commitment as T willing to make?

2. What is the price T am willing to pay?

4. What is wy contribution o the problem T awm concerved with?

5. What is the crossroad at which T find myself at this point v my life/work?

@. What do we wawt to create together?

Bouus* What is the duestion that, if you had the answer, wounld set you free?



