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To Jump Start Our time together
http://www.colourbox.com/preview/4039526-981332-blank-sheet-of-paper.jpg

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=eiPronAeottCRM&tbnid=56tMcpZ-d5ZLMM:&ved=0CAUQjRw&url=http://www.colourbox.com/image/the-blank-sheet-of-paper-image-2703322&ei=zdhSUvbLGYnc8wSPkYGoAg&bvm=bv.53537100,d.eWU&psig=AFQjCNGyKbN_L5N4vrsqlSaFUR3z-SD_0w&ust=1381247395716214


“Why were the questions so hard?”

A really great question has three qualities:

• It is ambiguous. There is no attempt to try to precisely define is meant by the question. 
This requires each person to bring their own, personal meaning into the room.

• It is personal. All passion, commitment, and connection grow out of what is most 
personal. We need to create space for the personal.

• It evokes anxiety. All that matters makes us anxious. It is our wish to escape from 
anxiety that steals our aliveness. If there is no edge to the question, there is no power.

Peter Block, Community, 2008



Creating a different future for our Locals where…

     Adapted from the work of Peter Block

➢ We commit to the success of our locals  without a promise of return.

➢ We define possibilities with the faith that we can live out our personal 

intentions and also serve our Locals.

➢ We have new conversations—from complaining and waiting for others to 

change to ones where we realize we have helped create the very place 

we thought was owned by others.

➢ We focus on strengths and capacities rather than problem solving our 

deficiencies.

➢ We choose a stance wholeheartedly with an acceptance that our new way 

of thinking and working will not always be embraced by others.



Norms

Quality outcomes 

start with quality 

relationships

Share space, use 

‘raise hand’ feature 

Stay present & 

focused on topic

Seek to find common 

ground with others 

Put assumptions 

aside & seek to 

understand 







Internal 

Trends

External 

Trends

Uncertainties

Member 

Needs



Internal 

Trends

Emerging Patterns

Demographics

Diversity

Turnover

Constituency priorities

Leadership

Communications





External 

Trends

Growth – new hires & unemployment

District Budget

Professional Requirements & Practices

Legislative impacts

Politics

Community & Social Needs



Uncertainties

Areas that you may not 

have sufficient information 

or need more clarity and 

understanding 

Issues, concerns and forces 

that may be less predictable 

or more ambiguous



Member Needs

Constituent group needs
Level or specific work 

demands

Issues that our union 

may want to organize 

around

Specific collective 

expectations of a group 

or subgroup of members



What is your role in changing, 

strengthening, and/or moving the 

local to have a better, different 

relationship with its members and 

potential members?



Organizational Direction

Let’s establish clarity 

around ‘what really 

matters’  individually 

and for the organization

What other data do we 

need to identify themes 

and trends that give us 

a clear ‘lay of the land’?

What are our targeted 

goals or objectives as a 

leader?

Can we identify Key 

Success factors that 

will indicate what 

progress looks like?

Can we identify the 

structural tensions that 

are, or are likely 

impediments to progress 

and success?



Strengths

Priorities Uncertainties

Opportunities



Task Who is lead? By when? Resources Needed

Team Action Plan



Wishing you powerful organizing!
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