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To Jump Start Our time together
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“Why were the duestions so hard?”

A really great question has three qualities:

. * Tt is ambiguous. There is no attempt to try to precisely define is meant by the duestion.
This requires each person +o bring their own, personal meaning into the room.

* Tt is personal. All passion, commitment, and connection grow out of what is most
personal. We veed to create space for the persoval.

* T+ evokes anxiety. All that matters makes us anxious. Tt is our wish o escape from
anxiety that steals our aliveness. I there is vo edge +o the questiow, there is no power.

Peter Block, Community, 200D







Norms

Quality outcomes
start with quality
relationships

Seek to find common
ground with others

Share space, use
‘raise hand’ feature

Put assumptions
aside & seek +o
understand

Stay presevt &
focused ow topic




Quality of

Relationships

High quality of results

(performance and outcome)
is achieved through

systematic improvement SREL|[Tn (|7

o : o ; Thinking

in quality of relationships,

collective thinking,
and actions.

Quality of Quality of

Results

Quality of

Actions

Ladder of Inference

B Acting on
beliefs

Adopting
beliefs
Drawing
conclusions
aking assumptions
Adding meaning
What we choose to see

What we observe

Advocacy:

Walk up the ladder
slowly

Be explicit, explain

Ask others to
explore &refrain
from defensiveness

Ask for other’s
point of view

Dialogue

Inquiry:
Walk down the ladder

Ask to understand
data they are using

Use non-defensive
questions

Ask about reasoning
Explain why asking

Test out, check
understanding

Watch & sense
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WMewmber
Needs

Twterval

Exterval
Trewds




Twterval
Trends

Emerging Patterus

Demographics

Diversity

Turvover

Constituency priorities

Leadership

Communications



ISR @~ YEAR-ROUND Last Updated: 6/6/2022
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All FLORIDA
Affiliate

New Member Recruitment

From 7/29/2021 12:00:00 AM

Multiple values
Report Date

Member Ty..

Membership Year
W 2021-2022
M 2020-2021
7 2019-2020

Members

09/01 10/01 11/01 12/01 01/01

Report Date

Member Type

Pro

ESP

HiEd

Grand Total

Recruitment:
YTD #

329

740

-230

839

A Acene CFa
A ASS0C >Lal

5500C 2

Recruitment:
YTD %
3.23%

22.38%
-26.41%

PY Total

10,174
3,307
871
14,352

Recruitment:
Total #

329

740

-230

839

Recruitment:
Total %
3.23%
22.38%
-26.41%
5.85%

Cancelled: CY
YTD

994

575

8

1,577

Cancelled: PY
¥TD

1,228
516
11
1,755

Retained: CY
YTD

90.54%
85.79%
98.75%
89.62%

Retained: PY
YTD

87.93%
84.40%
98.74%
87.77%




sin  Growth — vew hires & unemployment

=1 District Budget

Professional Reduirements & Practices

- Exterval “ =
—I‘r en d - i1 Legislative impacts

Politics

=2 Community & Social Needs




- Uncertainties

Tssues, concerns and forces
that may be less predictable
or more avnbi@moms

Areas that you may vot
have sufficient information
or need more clarity and
mnderstanding




Mewmber Needs

Constituent group veeds

Tssues that our uviow
may want to organize
aroumd

Level or specific work
demands

Specific collective
expectations of a gronp
or subgroup of members




What is your role in changing,
strewgthening, and/or moving the
local o have a better, different
relationship with its members and
potential members?




Or@awiwﬁoml Direction

Let’s establish clarity [l What other data do we
aromnd ‘what really need +o identify themes
matters’ dividually and +rends that give ns
and for the organization a clear ‘lay of the land'?

What are our targeted
S 2oals or objectives as a
leader?

Can we identify the
structural fevsions that
are, or are likely
impediments to progress
and success?

Can we identify Key
Success factors that
will indicate what
progress looks like?
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Wishing you powerful organizing!

This presentation and its contents are confidential and may not be further distributed
or passed on to any other person or published or reproduced, in whole or in part, by
any medium or in any form for any purpose. Audio/video recording, copying of slides,
and the use of Al note-taking tools are prohibited without written consent. Violation of

these terms may result in legal action.

Wary Proud
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