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Pair & Share 

*Name

*Union / Institution 

*Why you’re here

*One thing your union has done that you’re proud of 



UFF-FIU (2022 - 2025)

~42% density (2022) 

~62% density (2025)

Added more than 264 members





How to Build a Rep Structure: UFF-FIU’s Experience 

Why build a rep structure ?

● Responding to internal objections!  

Getting started 

● Setting up a database

Identifying reps (Activity)

● Activists vs organic leaders 

Engaging reps in membership work 

Using rep system to build power

● 2 successes & 1 failure 

Where we go from here… 

● Issue based organizing? 

● Convening rep council

Summing Up (Activity)



FIU…The Context…

Commuter campus (traffic)

In one of the most expensive 

cities for housing in the US

Transition to a lot of online 

education 

3 campuses (BUT one main one)



UFF-FIU: The Context 

● 1351 Members in our Bargaining Unit

● Today: 840 union members (62%) 

● Our unit 
○ Full-time faculty

■ Research faculty 

■ Teaching faculty 

■ Research associates

■ Visiting faculty (~10%)

■ Chairs out of unit

■ Adjunct faculty out of unit



Florida…The Context 

● Stop Woke (2022)

● SB 266 (2023)

● SB 256 (2023) 

○ 60% density for recertification 

○ Payroll deduction banned 

○ Must collect Membership Authorization 

Form from every member

The Boss is the Best 

Organizer? 



Why build a rep structure? 

● Increases union democracy 

○ Rep union to members

○ Rep members to union 

● Builds power 

○ Contract enforcement 

○ Workplace actions 

● Facilitates membership work

○ Retention of existing members

○ Recruitment of new members 



What have we done over the past year? 

• Signed up a non-member

• Helped someone transition to E-dues

• Helped someone resolve a bank account issue

• Got a member/non-member to sign a showing of interest card

• Gave a union update at a faculty meeting

• Got a faculty members to put a union sticker on their door

• Went to a union training

• Introduced yourself as a department rep to members in your department

• Talked to a member about our demands for the full book contract

• Asked a member to participate in an action

• Planned an action

• Spotted a contract violation

• Worked with a member to resolve a contract violation

Slide from UFF-FIU 
Department Rep 
Luncheon (April 
2024)



Internal Objections

● “When I think of stewards,  I think of 

someone coming after me with a crowbar”

● “We have a grievance committee. We 

don’t need reps.”

● “We’ve tried that and it just doesn’t work in 

our chapter” 



Getting Started 

-Get a database

-Organize according to organization of your 

workplace (e.g. department, building)

-Use numbering system for each person in-unit 

-Aim for 1 rep for every 10 members



Who makes a good rep?: Activity 



Identifying reps

Events

One-on-ones with known persons 

Activists vs Organic Leaders 



Engaging Reps in Membership Work

Teach basics of organizing conversation 

Go through the list 

Make a plan 

Assign deadlines 

Follow-up, Follow-up, Follow up! 



Membership Committee 

At least one committee member for every 

college

Each committee member works with reps from 

that college 

Meet weekly 

Most membership committee members started 

as reps and moved onto the committee 



Using Rep Systems to Build Power : Successful Cases

HB 999 Protest 

Faculty Senate Resolution on 

Curriculum 



An Unsuccessful Case: The SEA Change Campaign 

AAUP Rutgers Contract Campaign: An inspiration for 
SEA Change Campaign 



MEETINGS + ENGAGEMENT TASKS

• 4 Meetings

• Beginning of Fall Semester (Now!)

• Laying the Foundation 

• End of September/beginning of October 

• Determining Collective Demands

• Beginning of Spring Semester

• Escalating Actions 

• Middle of Spring Semester 

• Escalating Actions 

• Membership Committee Meetings Slide from Sea Change 
Campaign (Fall 2023)



WHAT DOES BEING A “1”/DEPT REP ENTAIL? 

• Connecting with 10 members around union issues 

• Completing tasks 

• Giving union updates in Faculty Meeting (or after Faculty Meetings) where possible

• Attending 4 workshops in the academic year

Slide from Sea Change 
Campaign (Fall 2023)



LAYING THE FOUNDATION (AUGUST – SEPTEMBER)

• Identify 10 members for whom you’ll serve as the organizer

• Talk to each of these 10 members and do 4 things:

• Sign them up for e-dues

• Get their non-FIU email address/updated phone number & preferred way of contact – Let them 

know you’re going to need to be in touch this year

• Ask them to put UFF-FIU Sticker on office door

• Let them know we’re having a contract campaign & ask them to complete survey about their job 

• Make announcement about the union in faculty meeting
Slide from Sea Change 
Campaign (Fall 2023)



Where we go from here…

● Issue Based Organizing 

● Convening Rep Council 
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