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About Federal 
Education Association 

Small State Affiliate:  

• Members are Federal Employees working on Military 

Installations Worldwide.  

• We are prohibited by Federal law from political action 

while on government time, in the government 

workplace or using government equipment.  

• Retired members reside mostly in the U.S. in all 50 

States—while some reside overseas.
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Why Retired Membership Should 
Matter to State/Local Affiliates

Retired Membership Numbers
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Combined Membership Numbers
Active and Retired (Federal EA)
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Support for a United Affiliate
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The FEA Board of Directors in recognition of the importance of its retired members to this 
Association and:  

• Whereas retired members often have a wealth of experience and institutional knowledge 
that can be passed on to active members, helping to maintain continuity and ensure a 
smooth transfer of knowledge,

• Whereas a multigenerational Association can bring together people with different 
experiences and perspectives, which can lead to better problem-solving and innovation,

• Whereas, retired members continue to demonstrate a commitment to their roles, which can 
contribute to team dynamics and productivity,

• Whereas retired members can encourage active members by volunteering, substituting and 
mentoring others to perform well and enjoy the comfort of long-term employment,

• Whereas retired members may be free to engage in political actions to ensure a lifetime of 
benefits for students and educators, and  

• Whereas retired members often have a network of contacts that can be valuable in the 
furthering education equality and social justice to all persons,

We do hereby commit ourselves to working together and strengthening the mission of lifetime 
involvement in this Association for all members.



An Interactive 
Workshop
Today we will explore “ideas” and “tools” to 

attract, build and retain retired members.

Feel free to share your ideas as we progress 

through the FEA-R Model
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Set Up 3 Simple Goals
(Ignore the metrics for now)

Goal #1

Create a sense of 
Community among current 

retired members—one  
that fosters involvement 

and provides a purpose to 
being a part of a 

continuing professional 
organization. 

Goal #2

Reach out to active FEA 
members to become “pre-

retired” members

Goal #3

Reach out to retired 
Department of Defense 

(DoD) Educators who had 
not joined FEA-R when 

active members or upon 
retirement.

7



Goal #1: Create a sense of Community among current retired 
members—one  that fosters involvement and provides a purpose to 
being a part of a continuing professional organization. 

Surveyed members 
(through Google Forms) 

to assess needs.
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• Content of the newsletter
• The use of current 

communication tools 
(Facebook/Updates/Webpage)

• Extent of political action
• Use of Member Benefits
• Member Highlights
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FEA Retired Needs Assessment Survey FEA Retired 
Needs Assessment Survey

See Handout for 
Survey Questions



Goal #1: Create a sense of Community among current retired 
members—one  that fosters involvement and provides a purpose to 
being a part of a continuing professional organization.
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Developed a quarterly monthly newsletter, based on the survey results of what retired memb  

STEP 1:  Create a format that mirrors what members got when they were active.



Celebrating a Major Win—Why We Belong!
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Goal #1: Create a sense of Community among current retired 
members—one  that fosters involvement and provides a purpose to 
being a part of a continuing professional organization.
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Developed a quarterly monthly newsletter, based on the survey results of what retired mem  

STEP 2:  Generate content—but don’t overdo.  Too much information or multiple pages are likely to be ignor
Base your content on what the survey showed that your members want.

Sources of information:
1. NEA-R and Federal Education Association webpages
2. National Active and Retired Federal Employees Association.
3. EdVotes.org
4. Google Alerts
5. Retired Organizations (such as AARP)
6. Consumer Reports.
7. Input from members (both active and retired.
8. State/local political action reports



Goal #1: Create a sense of Community among current retired 
members—one  that fosters involvement and provides a purpose to 
being a part of a continuing professional organization.
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Use Virtual Media to Connect with Membe

Use your newsletter to publicize virtual meetings.

Seek speakers on:

• Lobbying issues
• Member Benefit programs
• NEA-R Officers
• Retirement issues (AARP)
• Online webinars



Goal #1: Create a sense of Community among current retired 
members—one  that fosters involvement and provides a purpose to 
being a part of a continuing professional organization.
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Work with your IT Staff to make “Retired Members” more visible on your affiliate’s webpage  

Retired

How to join



Goal #2: Reach out to active FEA members to become “pre-retired” 
members
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Retired Recruitment Poster

On every Association Bulletin Board (in each 
school), we developed a poster that outlined the 
benefits of being a member of FEA-Retired.

FEA-R only offers lifetime memberships.

FEA Active Members can join FEA-R as a “pre-
retired” member at the current rate; and pay 
nothing upon retirement.



Goal #2: Reach out to active FEA members to become “pre-retired” 
members
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Every FEA Quarterly 
Newspaper (The 
Journal) contained 
articles related to 
retirement, with a 
section on how active 
members can join FEA-R 
as a “pre-retired” 
member.



Goal #2: Reach out to active FEA members to become “pre-retired” 
members
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Establish a 
presence at all 
Association events 
with information 
and membership 
forms at all 
Association 
events.



Goal #2: Reach out to active FEA members to become “pre-retired” 
members
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Ribbons for Name 
Tags

At every Association Event, 
where name tags are given, 
FEA-R had ribbons for 
those attending who were 
members of FEA-R.



Goal #2: Reach out to active FEA members to become “pre-retired” 
members
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The 9-Page Retirement Packet

FEA-R created a “Retirement Packet for building 
representatives to give to members nearing retirement.  
(It was also posted on our website.)  The packet 
contained:

• Tips to help members navigate the retirement 
process

• Additional information from management on 
retirement

• Benefits of being a member of FEA-R including 
access to Member Benefits.

• A membership form for joining FEA-R
• The forms (and directions) on filing a “Goodbye-

Grievance.



Goal #3: Reach out to retired Department of Defense (DoD) Educators 
who had not joined FEA-R when active members or upon retirement.
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Use your NEA Resources

Every fall, NEA will distribute to Affiliate 
Presidents those NEA members who 
have retired and discontinued their 
membership.

Use this list, to invite those retirees to 
join your Retired Association.  

Often, you may discover “pre-retired” 
members who should be on your mailing 
list.



Goal #3: Reach out to retired Department of Defense (DoD) Educators 
who had not joined FEA-R when active members or upon retirement.
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Every summer, a group of 
retired DoD educators hold an 
annual reunion.  Outside 
groups can set up a table in the 
“Welcoming Center” to 
publicize their group.

FEA-R has sponsored a table 
for 2 years in a row.  We have 
managed to recruit 6 retired 
educators, who retired years 
ago, and saw value in joining as 
lif ti  b



Goals for Growth, Attraction & Retention

Goal #1
Create a sense of 

Community among current 
retired members.
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Goal #2
Reach out to active FEA 

members to become “pre-
retired” members

Goal #3
Reach out to retired 

Department of Defense 
(DoD) Educators who had 

not joined FEA-R when 
active members or upon 

retirement.
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• Survey Members
• Develop a Newsletter

• Gather Usable Information
• Schedule Virtual Meetings

• Have a User-Friendly 
Website

• Poster showing benefits
• Articles for Affiliate’s 

Publication
• Visible Presence at meetings

• Ribbons for members
• Packets for Active Members 

nearing retirement

• Contacting Active 
Members who retired, 
and didn’t join NEA-R

• Establish Recruiting 
Events When/Where 

Retired Educators Are 
Meeting



20XX Pitch deck title 23

Parking Lot Activity
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Thank you
Michael Priser

Mwpriser@yahoo.com

360-567-7902
2025
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