
Engage, Recruit, Retain:
A Roadmap to Membership Success



NEA Members and External 
Audiences

This presentation and its contents are confidential and may not be 
further distributed or passed on to any other person or published or 
reproduced, in whole or in part, by any medium or in any form for any 
purpose.  Audio/video recording, copying of slides, and the use of AI 
note-taking tools are prohibited without the written consent. Violation 
of these terms may result in legal action.

Presenter Notes
Presentation Notes
This slide should be inserted at the beginning, middle, and end of the presentation to provide notice to those who join after the introduction.



WELCOME & INTRODUCTIONS 

Presenter Notes
Presentation Notes
Introductions 5 mins. 



Focus of Presentation
Increase membership by equipping 
attendees with effective strategies. 
Strengthen the organization and 
ensure sustainability. 
Retain long-term members.
Current challenges facing unionism, 
including the uncertainty of the 
Trump administration. 
o Recruitment is more important 

than ever to protect our 
collective interests.

Presenter Notes
Presentation Notes
Denise – 5 minutes 



HOW NJEA IS FIGHTING BACK 

NJ Gubernatorial Election:
NJEA/NJREA is working to elect NJEA President, Sean Spiller, as our
pro-education governor to protect active & retired members and fight for the working class.
Actively raising PAC dollars and direct contributions to support the campaign.

Impact on Recruitment & Retention:
Recruitment: A supportive governor creates a favorable environment for attracting new members.
Retention: Strong leadership protects pensions, benefits, and earned rights for current members.

Other Impacts on Membership:
Advocacy & Support: Strengthens public education and member protections.
Workplace Conditions: Promotes better conditions for active & retired members.
Bargaining Power: Secures funding for education and boosts union leverage.
Benefits Protection: Safeguards health and retirement benefits.
Unity: Fosters solidarity and engagement across the membership.

Increase membership by equipping attendees with effective strategies. 

Presenter Notes
Presentation Notes
Petal – 5 minutes 



POLL QUESTION 

How many new members have you recruited in the past year?
What is the biggest challenge to recruiting REA members?
How confident are you in discussing REA membership benefits?

Presenter Notes
Presentation Notes
Eda – 1 minute 



KEY ACCOMPLISHMENTS & STRATEGIES 
These have proven effective in attracting new members by 
leveraging existing members' networks.

Successful Programs:
Bring a Friend” Initiative
Adopt a Local” Initiative
Members of Color (MOC) Coffee & Croissants 
Regional Meet-and-Greet Events
Hustle Outreach
Zoom Outreach
Attendance at NJEA Events
Unified approach with actives and retirees

Presenter Notes
Presentation Notes
20 minutes – various speakers (2 minutes for item)Regional Meet & Greet & Bring a friend – kitty Adopt a local & MOC – Joan Hustle – Ron NJEA Events – Dorian Unified Approach – Anita (Read Across America)Key Accomplishments & Strategies (20 minutes)Highlight Key Initiatives (7 minutes):Successful Programs:“Bring a Friend” Initiative Opening certain events to potential members to demonstrate benefits of membership Examples: “Fit for Life”, Passaic County luncheon [NEA Grant 2025 initiative].Show photos from Passaic Luncheon – 60 potential members in attendance – almost all joined.Alternate option: Host a coffee clutch for potential members.“Adopt a Local” Initiative Connecting with former colleagues by attending local workshops, socials and meetings to foster mentorship and collaboration Important to our Governor's Race in NJ Purpose: These programs have proven effective in attracting new members by leveraging existing members' networks.Members of Color (MOC) and Regional Meet-and-Greet Events (2024-2025):Focus on education about COLA status, post-retirement medical benefits, state budgets, and involvement in the 2024 Presidential/NJ Governors’ election.Structured networking components to foster connections.Find places to host that don’t cost money – use county and state organization facilities.Add photos from these events.Purpose: These events aim to create a more inclusive and informed membership base, addressing specific needs and concerns.Hustle Outreach:Leverage technology for outreach to potential members in multiple counties.Cost-effective way to reach out to potential members.Purpose: Utilizing technology allows for broader and more efficient communication with potential members.Zoom Outreach:Host virtual meetings for members residing out-of-state (e.g., Florida, Arizona).Purpose: Virtual meetings ensure that all members, regardless of location, can stay connected and engaged.Attendance at NJEA Events:Promote REA at Winter Leadership Conferences, county and local events, and other key events.Explain how these initiatives could be executed with or without significant funding.Purpose: Participation in key events increases visibility and demonstrates the value of REA membership.



CENTRALIZED ELECTRONIC RESOURCES 
Consolidated Recruitment Resources: All 
materials now available in one place on the 
website for easy access and streamlined 
use.
Palm Card with QR Code: The palm card 
includes a QR code linking directly to 
recruitment flyers and promotional content 
for seamless outreach.
QR Code Demonstration:
Engagement Poll: How likely are you to 
incorporate a QR-coded palm card into 
your recruitment efforts? What else might 
you use to recruit? (use post it notes)

Presenter Notes
Presentation Notes
Eda – 5 mintues (with next slide)



RESOURCES ALL IN ONE PLACE 
https://www.njea.org/documents/download-category/njrea-membership

Presenter Notes
Presentation Notes
Eda – 

https://www.njea.org/documents/download-category/njrea-membership/


RESOURCES ALL IN ONE PLACE 
https://www.njea.org/documents/download-category/njrea-membership

Presenter Notes
Presentation Notes
Eda – 

https://www.njea.org/documents/download-category/njrea-membership/


SURVEY, INSIGHTS & MOCK SURVEY
Initiative with state organization –
cost-effective and collaborative.

Key findings from surveys
Identifying member and non-
member needs.

Presenter Notes
Presentation Notes
Kitty – 7 minutes 
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POLL QUESTIONS
Which initiative do you think 
would resonate most with 
potential members?
What do you think non-
members value most from 
REA?

Use the Post-It notes at your 
table to list what might work for 
your REA. 

Presenter Notes
Presentation Notes
Eda – 1 minute 



PRACTICAL SCENARIOS FOR RECRUITMENT 

You are meeting with retired friends and 
realize one of them is a potential member. 
What is the best way to approach them about 
REA membership? 

At your table discuss what might be an 
effective strategy to approach 
membership with this potential 
member. 

Presenter Notes
Presentation Notes
Group share – 10 minutes Share your personal story about REA.Invite them to an event or luncheon.Hand them a flyer or palm card.Offer to follow up with more details later.



HONORING RETIREES & FUTURE INITIATIVES 
Importance of recognizing retirees and honoring their contributions.

Encourage active locals to:
Submit retiree names for recognition (folio sample).

Use contact information for recruitment campaign 
over summer into fall (phone calls, email blasts & Hustle)

Cover the first year of REA membership for retirees.
The 25-Year Club Initiative as a bridge connecting active members to REA. 
Attendance at Affiliate Conferences and attend President Trainings and 
Membership workshops to strengthen recruitment efforts.

These help build a stronger, more engaged REA membership!

Presenter Notes
Presentation Notes
Eda – 10 minutes 



YOU DON'T HAVE TO SPEND A LOT OF MONEY!
Creative Ideas for Implementing Initiatives 
Without Funding (5 minutes)

Leverage Volunteer Efforts
Encourage members to volunteer 
time and skills for events and 
outreach.

Utilize Free Digital Tools
Create a Facebook page

Partner with Local Businesses
Seek in-kind donations or 
sponsorships in exchange for 
promotion at events 

Host Potluck Events 
Plan a picnic where everyone 
brings a dish to share 

Create DIY Marketing Materials
Design flyers using free templates 
and distribute at local events 

Presenter Notes
Presentation Notes
Petal – 10 minutes  Creative Ideas for Implementing Initiatives Without Funding (5 minutes)Leverage Volunteer Efforts: Encourage members to volunteer their time and skills for events and outreach.Sample: Organize a volunteer committee to plan and execute events.Utilize Free Digital Tools: Use social media, email campaigns, and free online meeting platforms to reach potential members.Sample: Create a Facebook group for members to share updates and events.Partner with Local Businesses: Seek in-kind donations or sponsorships from local businesses in exchange for promotion at events.Sample: Ask a local restaurant to sponsor a luncheon in exchange for advertising.Host Potluck Events: Organize potluck-style gatherings where members contribute food and resources, reducing event costs.Sample: Plan a community picnic where everyone brings a dish to share.Create DIY Marketing Materials: Use free design tools like Canva to create professional-looking flyers and digital content.Sample: Design and print flyers using free templates and distribute them at local events.Purpose: These creative ideas help implement initiatives effectively without significant financial investment.



REA MEMBER RESOURCES – STAY INFORMED & CONNECTED

Publications/Support in NJ:
NJREA Newsletter – Covers key retiree issues, benefits updates, and 
upcoming events.
NJEA Review – A broader look at education trends, legislative news, and 
union updates.
Petal’s Picks – Curated recommendations and insights tailored for retirees.

Why This Information Matters:
✔ Timely & Relevant – Get crucial updates on pensions, healthcare, and 
legislative changes.
✔ Well-Researched Advisories – Reliable insights to help retirees make 
informed decisions.
✔ Knowledge is Power – More information means better planning, stronger 
advocacy, and greater access to resources!
When talking to potential members, highlight that your REA keeps retirees 
informed, engaged, and empowered!

Presenter Notes
Presentation Notes
Dorian – 5 minutes 



Annual Membership Outreach – Keeping Retirees Connected
September: Membership cards & officer welcome letter.
October: Gifting letter—upgrade to lifetime membership.(still 
doing this)
November: Renewal reminder for annual members & new 
retirees.
March: Email to local presidents about gifting opportunity.
May: Renewal letters for the upcoming year.

Presenter Notes
Presentation Notes
Ron – 5 minutes 
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CLOSING REMARKS
Challenge:

Set one clear, actionable recruitment goal and outline the steps 
to achieve it.
Develop a strategic plan with tasks, timelines, and measurable 
outcomes.

Final Thought:
Collaboration between state affiliates, active members, and retirees is key to successful 
recruitment and retention.
Build meaningful relationships to foster
long-term engagement and growth.

Presenter Notes
Presentation Notes
Joan – 2 minutes 
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