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Let’s Get Started

] Welcome and Vision

J Logistics

J Who's Here/Ice Breaker
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All new member recruitment

This displays membership counts for all NEA locals, not just Targeted Locals
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Grand Total

Weekly Total of New and Returned members (New to the NEA, New to the SEA, New to the Membershiptype, or New to the L
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# %
9,378 9,346 32 0.3%
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Appreciative Inquiry

A Guide to Democratizing the
Workplace

Based on the work & writing of David Cooperrider, Suresh
Srivastva, and Gustavo Razzetti.




What are you and your Retired
team doing that is working?




Where is there alignment and
improvement in your affiliate
around Retired?




What does/would a successful
Retired campaign look like in
your affiliate?




How could Retired success
further contribute to your
affiliate’s growth and strength?




What do successful
Retired partnerships

look like?




Year Round Organizing: 7 Key Strategies

Key Strategies

1. Acquire and manage lists
2. Engage all new hires and current members
3. Make a membership & PAC ask

4. Organize worksite 1:1 conversations
5. Use YRO data

6. Strengthen leadership structures

7. Build two-way
communications




Next Steps for Growth and Power

JIWho do you need to talk to? Work with?

JIWhat can you do now?

IWhat are your wonderings?
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Stephanie Salvador

Federal Lobbyist
NEA
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Thank you
and have a
fabulous
conference!
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